CONFI DENTI AL EYES ONLY

The Regency G oup

| nducti on Manual
June 1999

Manual conpil ed by
S J Herron, Regional Supervisor

Page 1 of



CONFI DENTI AL EYES ONLY

CONTENTS

Section A
Li ne of Authority
Security Cassification

Section B
G oup Menber Reports

Section C
Situation Reports

Page 2

of



CONFI DENTI AL EYES ONLY

SUBJECT: | nducti on

FROM Regi onal Supervi sor (Engl and)
David Carlisle Msc, MA

TO New G oup Menbers

Hell o, and welcone to the Regency G oup. You have been
selected for your abilities and skills, and you know why
you' re here.

Like the rest of us in the Goup, you are aware of the
difficulty that many |aw enforcenent organisations have
in their investigations today, partly due to budget
restraints and partly to lack of a good skill base wthin
their force.

The Regency Goup provide a 'pool' of highly skilled
people for these |aw enforcenent organisations to 'dip'
into when necessary. W share our expertise with them
and hopefully, wth each other.

As well as providing Consultation services for this civil
or federal organisations, we occasionally hire out our
skills to Mlitary or Corporate custoners.

During your interviews and tests prior to being offered a

position with the G oup, you will have stated whether or
not you would be wlling to work for these types of
custoners. Be assured that you will not be asked to carry

out work that would be against your ethical structure.

The Regency Goup are aware of your ethical and noral
views, and wll fully support your decisions in this
ar ea.

You will be required to report to the training facility

in Hammersnith, London at 9:30am on June 1° to begin your
full induction programw th the G oup.
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SUBJECT: Security C assification

FROM Dr. Neil Ellington, C.C M
TO Al G oup nenbers

It is inmportant to understand that the follow ng report
has been declassified for internal distribution. Were
necessary, nanes and places have been omtted to naintain
a secure status within the Goup. Those who need to know
such details will have been briefed previously, or wll
be in the future on a need to know basi s.

Such details have been blanked out on distributed
reports, but Goup nenbers of Red Level C earance and
hi gher will have access to the uncensored report.

Queries should be directed to Section Supervisors as
appropriate. A rem nder of current security l|evels and
procedures follows after a remnder of the Iline of
aut hority;

Menber (Adm n, Field, Support)

Regency G oup nenbers do the day to day work of the
G oup. They are the backbone of our operations, and are
usually based in the larger cities. They answer to the
Section Supervisor relevant to their speciality.

Section Supervisor (Admn, Field, Support)

These Supervisors maintain and nmanage the above G oup
nmenbers on a day to day basis. The Field Section
Supervisors are the main source of information dispersal
and retrieval.

Regi onal Supervi sor

These oversee the operations of the Goup wthin a
specific region or country. For exanple, the US has one
Regi onal Supervisor per State, while the United Kingdom
has four Regional Supervisors, one for each country
within the UK

Consul tative Commttee Menber
These are the people who founded the Regency G oup, and
make the large scale financial and | ogistic decisions for
the Goup. They pass down the orders and directives to
t he Regi onal Supervisors as necessary.
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Confi denti al I nformati on S t he | east sensitive
information that a Goup nenber will have access to. It
Is considered a breach of contract to release or
di stribute such information outside the G oup.

Restricted information is nore sensitive and deals wth
specific cases or individuals under investigation. This
information is thus restricted to only those G oup
menbers to whom the information is currently relevant.
Such information may end up Declassified down to
Confidential |evels.

Secret information deals with nore serious cases under
i nvestigation, or wth information on |lowlevel Goup
menbers or enployees. Only those Section Supervisors or
Menmbers with specific need to view such information wll
be given this clearance.

Top Secret information is of such sensitivity that it
wll be available only in rare circunstances and only if
a Regional Supervisor deens it to be necessary.

Red Level information is limted to high level Goup
menbers and Supervisors, and is rarely declassified. It
is given out on a need to know basis. Certain Goup
operations are ALWAYS CLASSIFIED AT THI S LEVEL. Wen
i nformation pertaining to this area of Classification is
passed on to a Supervisor, he will imediately Cassify
it at RED LEVEL before passing it up.

Any reports of Security Cassifications above Red Level

are unfounded, and any such runours should be forward to
Supervi sors as and when.
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Sanpl e Operati ons
Law Enforcenent Consultation

A local law enforcenent agency cannot afford to enploy
certain experts on a full time basis. Budgets are tight,
and many agencies, especially in the UK not require
forensic psychol ogists or conputer programrers on their
full time staff. W provide the skilled personnel on a
consulting basis, often for particular cases or on |onger
term contracts.

The Metropolitan Police Force has been using Regency
G oup consultants for three nonths now They have
requested our presence on two rel ated hom ci de cases they
are currently pursuing.

The Royal U ster Constabulary in Northern Ireland are
usi ng Regency G oup nenbers to assist in the redesign of
their forensic |aboratories.

There are several RED LEVEL operations taking place in
the UK at the nonment. These are related to m ssing people
reports, and the nore unusual reports of sightings of
peopl e known to be dead.

MIlitary Consultation

The mlitary have a w der base of skills than nost |aw
enforcenent forces, but they often find outside civilian
contractors to be of greater flexibility at tines.

The US Arny regularly utilises Regency Goup personnel
when they are evaluating their recruitnent procedures.

There are also several RED LEVEL operations that the
Regency G oup consults on. These include interviewng Ar
Force pilots who have reported UFO sightings, and other
unusual phenonenon.
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Sanpl e Operations (continued)
Cor porate Consul tation

This is the Regency Goups nost lucrative area of
operation. W are increasingly in demand from corporate
clients who require the wide skill base offered by the
G oup.

From recruitnment to personnel work, from conputer system
design and analysis to proactive conpetition, the wde
variety of woirk that the Goup undertakes for these
clients is often very attractive to G oup nenbers.

Currently, 20% of our nenbers work for corporate clients.

Gordon and Tate, a large US firmenploy two G oup nenbers
in their acquisitions departnent. W have had reports
that their work has involved sone unethical or illegal
activities, but we do not nonitor our nenbers or their
actions.

Such activities are an exanple of work that the Regency
G oup undertakes. What follows are sone field reports
from Goup Menbers in such positions.
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Qperational Facilities

Hammersmth Facility

This is the primary UK training and induction centre for
all Regency Goup related activities. Al UK Regency
staff, or nmenbers transferred to the UK will pass through
this facility.

Castl ereagh Facility

Recent |y conpl et ed, this Nor t hern | rel and based
| aboratory is part of the trade-off between the N O and
t he Regency Groups help in redesigning the RUC s forensic
facilities.

Dark Island Facility

Situated on a small island off the coast of the Isle of
Skye, the Dark Island Facility is one of the nost
i nportant to the Regency Goup. Its exact location is
secret (the nanme Dark Island is a codenane) and the
purpose of the Facility is unknown, beyond the well -known
presence of extrenely sensitive nedical technol ogy.
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